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workshop description & outcomes 

 

Through interactive discussions, participants consider essential ethical concepts and how ethics 
can be integrated into the various disciplines and professions. Professors & Professionals will… 

□ expand their understanding of personal & professional ethics 

□ identify ethical sources & authority 

□ understand & apply traditional ethical theories 

□ improve ethical decision-making & problem-solving by employing an ethical method 

□ develop the basic skills necessary to integrate ethics into their disciplines 

□ apply ethical concepts to codes of professional ethics & responsibility 
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focus quotes 

 

“Three necessary features have been singled out by almost all authors who have characterized 
professions.  First, a rather extensive training is required to practice a profession… Many if not 
most professionals have advanced academic degrees.  Second, the training involves a significant 
intellectual component… Thus providing advice… is a characteristic feature of the professions.  
Third, the trained ability provides an important service in society…  Other features are common 
to most professions… usually a process of certification or licensing exists…  Another feature 
common to professions is an organization of members…  A third common feature of the 
professional is autonomy in his or her work.” –Professional Ethics (Belmont, CA: Wadsworth 
Publishing Co., 1981), pp. 7-11, by Michael D. Bayles 

 

“Professionals do not have a right to practice; it is a privilege conferred by the state.” –
Professional Ethics (Belmont, CA: Wadsworth Publishing Co., 1981), pp. 7-11, by Michael D. 
Bayles 

 

“…A profession delivers esoteric services –advice or action or both– to individuals, organizations 
or government; to whole classes or groups of people or to the public at large…  Professionals 
profess.  They profess to know better than others the nature of certain matters…  The client is to 
trust the professional.” –Daedalus 92 (Fall 1963): 655-68, by Everett C. Hughes 

 

“Professional behavior may be defined in terms of four essential attributes: a high degree of 
generalized and systematic knowledge; primary orientation to community interest rather than 
individual self-interest; a high degree of self-control of behavior through codes of ethics 
internalized in the process of work socialization and through voluntary associations organized and 
operated by the work specialists themselves; and a system of rewards (monetary and honorary) 
that is primarily a set of symbols of work achievement and thus ends in themselves, not means to 
some end of individual self-interest.” –Some Problems in the Sociology of the Professions, 
Daedalus 92 (Fall 1963): 669-88, by Bernard Barber 
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expand understanding of personal & professional ethics 

 

Ethics 

|the philosophical study of morality, the study of moral problems| 

|the study of right & wrong, good & bad/evil, appropriate & inappropriate| 

 

Personal Ethics 

 

Professional Ethics 

 

Profession/Subject Specific: 

|professions: codes of ethics or professional responsibility, law| 

Educational Ethics (subject) 

Educator Ethics (profession) 

Healthcare Ethics (subject) 

Ethics for Nurses (profession) 

Ethics for Medical Assistants (profession) 

Ethics for Doctors (profession) 

Research Ethics (subject | profession) 

Ethics for Accountants (profession) 

Philosophy of Law (subject) 

Ethics for Attorneys (profession) 

Ethics for Paralegals (profession) 

Law Enforcement Ethics (subject | profession) 

Engineering Ethics (subject) 

Ethics for Engineers (profession) 

Ethics for Professionals in Finance: Accountants, Brokers, etc. (subject | profession) 

Etc. 
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identify ethical sources & authority 

 

Profession 
or 

Discipline 
 

††† 
 

e.g. 
Attorney/Law 

Nursing 
Accounting 
Engineering 

Private 
Organization 
Membership 

Opportunities 
Available? 

 
††† 

 
Yes/No 

Organizational 
Membership 

Required by Law? 
 
 
 

††† 
 

Yes/No 

Private 
Organization Code 

of Ethics? 
 
 
 

††† 
 

Yes/No 

Code of Ethics 
Imposed by 

Law? 
 
 
 

††† 
 

Yes/No 

Disciplinary 
Board or 

Committee? 
 
 
 

††† 
 

Yes/No 

Disciplinary 
Authority? 

 
††† 

 
Permanent Suspension 
Temporary Suspension 
Public Counseling 
Private Counseling 
Fines/Penalties 
Others: 
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understand & apply traditional theories 

 

 

 

Basic Ethical Approaches 

Introduction: The four approaches to ethical action, decision-making and problem-solving considered in 
this workshop are: virtue, utilitarian, deontological and Rawlsean. Because all four approaches may be 
viable in the same circumstances, consider every approach in all situations. For example, if the 
circumstances revolve around relevant consequences, effects or results, the most appropriate approach may 
be the utilitarian. If there is an issue of character or personal traits, the virtue approach may be the most 
appropriate. If the matter concerns one’s duties and responsibilities, regardless of any consequences, then 
the deontological approach seems appropriate. Finally, if human rights, civil rights, fairness and equality 
are at issue, then the Rawlsean approach may be suitable. Regardless of which approach seems most 
compatible with the circumstances, it is prudent to consider all approaches when acting, making decisions 
and solving problems. For example, if the utilitarian approach is selected as the most appropriate, character 
traits (virtue) and duties (deontological) should be considered when constructing a viable plan of action, 
decision or solution. In time, participants will feel comfortable combining approaches and exercising ethical 
creativity. 

Remember, tension and conflict between personal ethics, professional ethics and the law exist. As self-
destructive and career-ending as it may be in today’s society, my advice is for us to be true to our good 
selves. I’ll leave it at that. 
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Virtue Approach (Aristotle):  Under the virtue approach, an action is ethical if it’s compatible with human 
virtues. These virtues come about as the proper control by reason of appetites, inclinations and propensities.  
The virtue approach has three basic elements: the vices of deficiency, the virtues, and the vices of excess.  
Vices of deficiency include cowardice, dishonesty and irresponsibility, while vices of excess include 
rashness, gluttony and fanaticism. These vices are at the extremes and too distant from their corresponding 
desirable traits. We are encouraged to seek the “mean” between the extremes. The extremes are the vices 
and the “mean” is closer to the “middle,” i.e. the virtues. For example, consider “courage.” Courage is a 
virtue. It’s the mean, closer to the middle and between the vices. “Cowardice” is a deficiency of courage 
and a vice of deficiency. On the other hand, “rashness” in the sense of lack of deliberation or caution when 
it comes to dangers is an excess and as such is a vice of excess, the other extreme. In establishing a course 
of action, keep in mind the following about human nature: 1) humans are rational beings, 2) if rational, 
humans seek happiness, fulfillment, development and excellence, and 3) humans are social beings. Under 
this approach, moral “goodness” is related to the manifestations of virtues in human actions, thoughts and 
character. Humans are social beings by nature. By nature, we come together in societies and identify 
desirable traits and undesirable traits.  
 
 
 

 
 
 

 
 
 
 

Virtues 
Compassion, Courage, Faithfulness, Generosity, Gratitude, Honesty, Humility, Independence, Integrity, Justice, 
Kindness, Loving, Loyalty, Mercifulness, Modesty, Open-mindedness, Patience, Politeness, Prudence, Reliability, 
Responsibility, Self-control, Self-reliance, Self-respect, Sensitivity, Sincerity, Strength, Tactfulness, Tolerance, 
Trustworthiness, Unselfishness… 
 
Vices 
Arrogance, Callousness, Cowardice, Cruelty, Dishonesty, Disloyalty, Envy, Faithlessness, Fanaticism, Greed, 
Ignorance, Impatience, Imprudence, Ingratitude, Insensitivity, Insincerity, Intolerance, Irascibility, Irresponsibility, 
Jealousy, Laziness, Manipulativeness, Mercilessness, Prejudice, Rashness, Rudeness, Self-absorption, Selfishness, 
Shamelessness, Tactlessness, Unreliability, Unscrupulousness, Untrustworthiness, Weakness… 
 
 

Think Box 1 
 
Can you identify other virtues? 
____________________________________________________________________________
____________________________________________________________________________ 
 
Can you identify other vices? 
____________________________________________________________________________
____________________________________________________________________________   
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Deontological Approach (Immanuel Kant): As the Greek word “deon” implies, it’s an ethical approach 
based on duty. Humans are required to act according to duty and without regard to the 
consequences. The approach stresses the key features of any viable ethical system: universality, 
respect and autonomy. The Categorical Imperative is the ethical standard. Two formulations of the 
Categorical Imperative are: 1) Act only according to that maxim by which you can at the same 
time will that it should become a universal law (universality) & 2) Act so that you treat humanity, 
whether in your own person or in that of another, always as an end and never as a means only 
(respect).   
 
 

MAXIMS & UNIVERSALS 

 

 

 

Maxim’s form: 

 

Maxim 1: “I will do action X in the circumstance C for the purpose P.” 

E.g.: “I will cheat (X) when playing games (C) to increase my chances of winning (P).” 

Question: 

Is this maxim appropriate?  To determine whether it is, it must be “universalized.” 

~ ~ ~ 

Universalized Maxim: 

Universal 1: “Everyone should cheat (X) when playing games (C) to increase their chances of winning (P). 

Question: 

Is this the type of universal law that rational beings would want everyone to follow?  No. 

This maxim implodes or is self-contradictory and is NOT appropriate as an alternative. 

Think Box 2 
 
Practice: 
 
 
Maxim:______________________________________________________________________________________________. 
 
 
Universal:____________________________________________________________________________________________. 
 

Appropriate:   □ Yes     □ No 
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Utilitarian Approach (Jeremy Bentham & John Stuart Mill): The utilitarian approach to ethics promotes 
the idea that an action is appropriate or ethical if it produces or tends to produce the greatest amount 
of good for the greatest number of people. This approach is “results” oriented.  What makes an act 
“good” or “bad” is based on the consequences. Because of its consequentialism, the approach 
requires a cost-benefit analysis when considering alternative courses of action. Factors such as 
intensity, duration, certainty, remoteness, fecundity, purity, and others relevant to the 
circumstances must be considered. One must opt for the alternative that produces the greatest good.  
If no good can be produced, then opt for the alternative that produces the least amount of bad. If 
equal good is produced by more than one alternative, then select the most appropriate alternative 
for the circumstances. The cost-benefit analysis implies the need for a method of valuation and 
calculation. The simplest form of valuation is to value each “good or positive” as +1 and each “bad 
or negative” as -1. The calculation is accomplished by simple arithmetic.  

 

Valuation/Calculation 

Think Box 3 
 
Can you think of other ways to establish value? 
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________ 
 
Can you think of other ways to calculate? 
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________
_____________________________________________________________________________ 
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Rawlsian Approach (John Rawls):  The Rawlsian approach is a thought experiment based on the idea 
of a “veil of ignorance.” When making decisions or distributions, humans are behind an imaginary 
“veil of ignorance.” Behind this “veil,” humans only know that they are rational and pursue their 
self-interest. Because knowledge of certain personal traits and conditions tends to promote or serve 
as the basis for social and economic injustices, humans would not know things like their gender, 
race, ethnicity, social class, etc. The goal is that actions based on the “veil of ignorance” would be 
more just and fair.  
 
 

Think Box 4 
 
Identify personal traits that when known can lead to social and political unfairness, injustice 
and inequality.  
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________
____________________________________________________________________________ 
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improve ethical decision-making & problem-solving 
by employing an ethical method 

(draft) 

 

 

 

 

develop the basic skills necessary to integrate ethics into disciplines 
 

CONGRATS, YOU DID IT! 

 

© 2018, Luis S. González Acevedo 
All Rights Reserved 

Steps Problem-Solving & Decision-Making 
Step 1 Identify the Facts and consider the history of the case. 
Step 2 Identify the Issues (What is the conflict? What has broken down? What needs 

correction? What are the problems? The issues arise from the facts.) 
Step 3 Identify the Rules that may apply (laws, ethical codes, organizational policies, legally 

non-binding rules & customs). Determine whether the Facts (Step 1) and Issues (Step 2) 
are the type that the Rules (Step 3) are meant to address or correct. Keep their substance 
and guidance in mind in Step 4. 

Step 4 Consider, construct and discuss potential proposals & solutions by applying the ethical 
approaches (utilitarianism, deontology, virtue, Rawlsian, others). Remember the Rules 
identified in Step 3. The ultimate goal is to establish or reestablish stability, eliminate 
and resolve any problems and conflicts, and address the issues in an appropriate and 
professional manner. Consider the probable and possible outcomes of each proposal & 
solution. 

Step 5 Identify the most appropriate proposals & solutions for potential enhancements, 
modifications and viability. 

Step 6 Select the best proposals & solutions (If Step 5 yields only one proposal & solution, then 
that is your best proposal & solution). Consider the proposals & solutions identified and 
select the best one for the circumstances. Ensure that before the selected proposal & 
solution is implemented, it is clearly understood and means the same to every decision-
maker and problem-solver.   




