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Primary Job: 
Please let me know what your primary job is: 

A.Instructors
B.Instructional Designers
C.Staff
D.Other



A. Guru
B. Advanced
C. Above average
D. Average
E. Poor
F. Never used 

electronic rubrics

Electronic Rubrics (D2L)Rubrics
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with electronic rubrics (in D2L BrightSpace)

A. Guru
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C. Above average
D. Average
E. Poor
F. Never used 
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D. Average
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Rubrics  Instructor’s Perspective: 
*NOTE: This entire presentation is the use of rubrics from 

an instructor’s perspective



Instructor Grading: 
Personalized feedback is an extremely time consuming 

and can be a huge drain on an instructor’s time. 

“It is also not uncommon for a kind-hearted 
teacher (like yourself) to thoughtfully craft a 
beautifully-written personal note on their 
student’s paper only to watch said-student 
look at their grade for 2 seconds, ignore the 
rest, and promptly toss their kind-hearted 
teacher’s time laden, carefully annotated 
assignment in the trashcan as they walk away 
without a second thought! Never again”. 
–Teach4 the Heart



D2L Rubrics Demo: 
If there is time, I will do a live demonstration on how to 

create electronic rubrics in BrightSpace



Personal Story of 
Electronic Rubric 

Use



First Year as Assistant Professor: 
Crazy busy designing classes, teaching classes, grading 

papers, going to meetings, and other activities. 



Stress Levels: 
My schedule was so busy (and continues to be busy), that 
I had (and have) extremely high levels of stress overload. 



Grading Papers w/ Robust Feedback:
The activity that took up most of my time was grading 

student papers and providing robust feedback. 



Used Hard Copy Rubric:
I used a rubric to grade assignments, but I had to keep 

retyping or copying/pasting my feedback to each student



Become Overwhelmed: 
Trying to do so much caused me to become overwhelmed 

and question my ability to continue

I was spending so much 
time of the feedback and 

often times students would 
continue to make the same 

mistakes. I began to 
wonder if students were 

reading the feedback. 



Incorporating Electronic Rubrics: 
Made grading assignments quicker and more efficient, 
that my life returned to a “normal” state of craziness



Story of 
Grading

Examples



Story of Grading
Example #1

“B” letter grade after 2 weeks
with no feedback



“B” Letter Grade: 
Student receives “B” for her reflective essay two weeks after 

turning it homework assignment. 



“B” Letter Grade: 
The student is unhappy with the “B” letter grade. She 

doesn’t understand why she got a “B”

What do you think the 
student will do? 



“B” Letter Grade: 
The student makes an appointment with department 

chair 4 weeks later and wants to know why she got a “B” 
and what areas caused her to not get an “A”

6 weeks 
later

What do you think the 
ramifications to the 

instructor? 



Story of Grading
Example #2

“C” letter grade after 3 weeks.
Generic overall feedback 

to the entire class. 



“C” Grade with Generic Class Feedback: 
Student receives “C”  with generic class feedback three weeks 

after turning it homework assignment. 



“C” Grade with Generic Class Feedback: 
Student cannot determine how the generic feedback applies to his 

paper and made the same mistakes on his next assignment.  

What do you think the 
student will do? 



“C” Grade with Generic Class Feedback: 
The student made an appointment with the instructor and wants 
the instructor to provide specific feedback about his assignment. 

3 weeks 
later

What do you think the 
ramifications to the 

instructor? 



Story of Grading
Example #3

“F” letter grade after 4 weeks
with robust specific 

written feedback



“F” Grade with Robust Feedback: 
Student receives an “F”  with robust specific written feedback for 

his essay four weeks after turning it homework assignment. 



“F” Grade with Robust Feedback: 
The student is unhappy with the “F” letter grade and 

excessive time for feedback. He has missed the drop date. 

What do you think the 
student will do? 



“F” Grade with Robust Feedback: 
The student has written up an academic petition to the 

department chair to be permitted to drop class blaming the 
instructor’s slow grading. 

8 weeks 
later

What do you think the 
ramifications to the 

instructor? 



CHALLENGES 
WITH 

GRADING
(From an instructor’s perspective)



Takes Up So Much Time: 
“ I’m considering trying a different career after this year just 

because teaching is so time-consuming, and grading is one of 
the biggest reasons that a different career seems alluring” –

elateacherher blog post 

Teachers Blog
https://www.reddit.com/r/Teachers/comments/3w6hen/am_i_an_awful_teacher_because_it_takes_me_so_long/

https://www.reddit.com/r/Teachers/comments/3w6hen/am_i_an_awful_teacher_because_it_takes_me_so_long/


Grading is Sheer Drudgery and Tedium: 
“It takes strong spirit not to want to poke your eyes out with a 

steak rather than read one more [assignment]”. 

Why Teachers Secretly Hate Grading Papers by John Tierney
January 9, 2013

The Atlantic
https://www.theatlantic.com/national/archive/2013/01/why-teachers-secretly-hate-grading-papers/266931/

https://www.theatlantic.com/national/archive/2013/01/why-teachers-secretly-hate-grading-papers/266931/


Many Students Don’t Read Feedback: 
“Students tend not to read the comments; they look at the 
grade and get on with life. .. As a result, the same mistakes 

occur in subsequent assignments” 

Four Key Questions About Grading by Maryellen Weimer
August 6, 2014

The Atlantic
https://www.facultyfocus.com/articles/teaching-professor-blog/four-key-questions-grading/

https://www.facultyfocus.com/articles/teaching-professor-blog/four-key-questions-grading/


Concerns About Equity and Fairness: 
“An essay that earns an [B] at one moment might earn a [A] 

the next day. It shouldn’t be that way, but any honest teacher 
will admit it’s true”.  

Why Teachers Secretly Hate Grading Papers by John Tierney
January 9, 2013

The Atlantic
https://www.theatlantic.com/national/archive/2013/01/why-teachers-secretly-hate-grading-papers/266931/

https://www.theatlantic.com/national/archive/2013/01/why-teachers-secretly-hate-grading-papers/266931/


Students (and other) Question Grading: 
“Pleas to re-evaluate [students’] work can draw professors 
into annoying confrontations—or force them to explain the 

mechanics of grading to students, and sometimes angry 
parents, department chairs, or deans. 

Dear Student: No, I Won’t Change the Grade You Deserve by Stacey Patton
February 13, 2015

Chronicle Vitae
https://chroniclevitae.com/news/908-dear-student-no-i-won-t-change-the-grade-you-deserve

https://chroniclevitae.com/news/908-dear-student-no-i-won-t-change-the-grade-you-deserve


Feedback Needs to be Fast: 
“Feedback should be within 24-48 hours. This idea seems 
overwhelming for a teacher who sees 150-200 students in 
a day. But if students wait too long for feedback, they risk 

losing the context for the valued learning of the work”. 

Timely Feedback: Now or Never by John McCarthy
January 27, 2016

Edutopia
https://www.edutopia.org/blog/timely-feedback-now-or-never-john-mccarthy

https://www.edutopia.org/blog/timely-feedback-now-or-never-john-mccarthy


Challenges  Rubrics: 
Rubrics can be used to help minimize some of the challenges 

instructors realize with grading. 

ISSUE RUBRIC

Takes Up So Much Time Rubrics can speed up the process of grading 
assignments. 

Grading is Sheer Drudgery and 
Tedium

Rubrics can make the process of grading more 
efficient by providing robust feedback. 

Many Students Don’t Read 
Feedback

Rubrics can be embedded at the same place where 
students go do retrieve their final grade, which 
enhances chance they will read the feedback. 

Concerns about Equity and 
Fairness

Rubrics can establish criteria to allow for grading that 
is more consistent to ensure fairness and equity. 

Students (and others) Question
Grading

Rubrics can give students specific feedback about the 
areas they lost points. 

Feedback Needs to be Fast Rubric can speed up the process of grading 
assignments



Overview
Of

Rubrics



Rubric Definition: 
“Coherent set of criteria for students’ work that includes 

descriptions of levels of performance quality on the criteria”.

-Brookhart, 2013



Rubrics are not new: 
Rubrics were used to train raters for New York State’s 

Regents Exam in Writing in the late 1970s. 



When NOT to Use Rubrics: 
Rubrics do not work well with questions that have a right 

or wrong answer with one clear correct response. 

-Brookhart, 2013



Purpose of Rubrics: 
Rubrics should be used to assess students’ performances 

such as processes or products 

PROCESS PRODUCTS

1)Playing musical 
instrument

2)Making a speech
3)Speaking in foreign 

language
4)Giving a 

presentation
5)Reading aloud

1.Creating a 
bookshelf

2.Sewing a dress
3.Painting a picture
4.Writing a term 

paper
5.Creating a concept 

map

-Brookhart, 2013



Two Types of Rubrics - #1 Holistic: 
All criteria is lumped together and evaluated 

simultaneously which makes it faster to create and grade

-Brookhart, 2013



Two Types of Rubrics - #2 Analytic: 
Each criterion is evaluated separately which gives specific 
feedback to the teacher and student about performance

-Brookhart, 2013



Analytic Used Most Often: 
Most instructors should use Analytic rubrics so that there 

is a clear record of areas students lost points. 

-Brookhart, 2013



Parts of a Rubric = (1) Criteria:  
The list of components that are used to evaluate an assignment 

that provides explicit expectations for performance. 

-Brookhart, 2013



Parts of a Rubric = (2) Levels:   
The rating system that is used to evaluate the quality of 

the criteria for students’ performance. 

-Brookhart, 2013



Parts of a Rubric = (3) Level Description:
Detailed description that describes students’ performance at 

each level to give score at differentiate levels 

-Brookhart, 2013



Creating
Rubrics



D2L rubrics work with several tools: 
Rubrics can be added to several tools within D2L 

(Dropbox, Electronic Grades, and Discussions)



Creating a New Rubric is Easy: 
Click “Assessment”, Select “Rubric”, Click “New Rubric” to 

get started creating your rubric. 



Rubric Properties: 
Select Rubric Type (Analytic), Select # Levels (6), Select # 
of Criteria (5-10), and Select Scoring Method (Custom)



Nuts and Bolts of D2L Rubrics: 
While creating your rubrics, you will be required to add 

the following information: 

• NAME: Simple and descriptive name for your rubric (WK 7 
Discussion Rubric)

• RUBRIC STATUS: Draft, Published, or Archived
(Draft = hidden to students and not available to be to an 
activity)

• DESCRIPTION: Identifies and describes the rubric

• RUBRIC TYPE: Analytic or Holistic. 
Determine your end result you want for the rubric to 
determine your rubric type. 



Criteria NamesCriteria Levels

Rubric Criteria (Levels and Name)
All the Criteria Levels and the Criteria Names are 

customizable and also editable once set



Rubric Description: 
Descriptions for each performance level should be added to 

outline the requirements that must be met for each criterion.



Rubric Feedback: 
It is possible to add optional feedback for each of the 
levels ahead of time, or as the assignment is graded. 

FEEDBACK: I have pre-canned feedback created in a separate 
document that I used to copy and paste when grading assignments

FEEDBACK: I wish that D2L would update the feedback to allow pre-
created feedback that we could “check” to show for personalized 

feedback to each student.



Advantages of
Electronic 

Rubrics



New WayOld Way

Rubrics Efficient Process: 
Analytic rubrics are a quick and efficient method way for 

instructor’s to grade assignments



New WayOld Way

Rubrics Efficient Process: 
Analytic rubrics are a quick and efficient method way for 

instructor’s to grade assignments

BENNIFITS:
1. Instructor saves a huge amount of time because it is possible to click on the 

appropriate level and criteria to give students grade in each criteria. 
2. Students can get their grade and feedback quicker to make changes in 

upcoming assignments resulting in improved future assignments. 



New WayOld Way

Rubrics Provide Specific Feedback
Analytic rubrics tell students exactly which areas they lost 
points on their assignments and avoids student confusion.

Where did I 
lose 

points? 



New WayOld Way

Rubrics Provide Specific Feedback
Analytic rubrics tell students exactly which areas they lost 
points on their assignments and avoids student confusion.

BENNIFITS:
1. Students knows exactly where they lost points to make improvements in 

the future resulting in improved future assignments
2. Instructor saves time because students aren’t contacting them to find out 

which areas they lost points. 



RubricOld Way

Rubrics Provide Clarity: 
Analytic rubrics set clear criteria and clarify the goals and 

specific requirements for the assignment.



RubricCriteria and Description

Rubrics Provide Clarity: 
Analytic rubrics set clear criteria and clarify the goals and 

specific requirements for the assignment.

BENNIFITS:
1. Students knows the requirements for the assignment before starting, so 

it puts the responsibility of including criteria in the hands of the student.
2. Students develop higher levels of metacognition because they can use 

rubric to check to see their assignment includes all requirements 
resulting in better assignments. 

3. Instructor saves time because there will be less grade arguments from 
students since they know the criteria ahead of time.

4. Instructor has less subjectivity in grading since rubric provides a preset 
criteria with detailed description for each criteria level. 



Suggestions



Suggestion- Have two screens: 
I keep feedback in document on left screen and copy and paste 
into rubric for specific, personalized feedback for each criteria.



Suggestion- Have a “0” Criteria Level: 
You need a “0” criteria level in case students do not 

include any of the criteria in their assignment. 



Suggestion- Frequently Update: 
It usually takes me about 4-5 times using a rubric before I 

get it perfected, so keep updating until perfected. 



Suggestion- Include a “catch-all” category: 
I usually have one category that I include “and overall quality” 

to serve as any missed categories I might have forgotten. 



Suggestion- Develop Feedback Template: 
EVERY time I need to type up new feedback, I put it in a 

feedback template and copy and paste into rubric. 



Suggestion- Put Rubrics in Gradebook: 
Students like to see their grades, so I put their rubrics in 

the gradebook to encourage students seeing rubric. 



Summary



Rubrics- Save Time & Improve Quality: 
Incorporating rubrics can significantly save instructors’ 

time and improve students’ assignment quality



Questions and/or Comments: 
I would love to hear your comments on how you are 

using rubrics in your classes. 
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Rubrics Examples
1. Carnegie Mellon University Eberly Center

https://www.cmu.edu/teaching/designteach/teach/rubrics.html
2. Cornell University Rubrics

https://www.cte.cornell.edu/teaching-ideas/assessing-student-
learning/using-rubrics.html

3. Michigan State University Rubrics
http://fod.msu.edu/oir/rubrics

4. Rubistar
http://rubistar.4teachers.org/index.php

5. Texas A&M University Writing Center
http://writingcenter.tamu.edu/Faculty/Feedback/Grading-
Commenting/Model-Rubrics-Descriptors

6. University of Delaware Center for Teaching & Assessment of 
Learning
http://ctal.udel.edu/assessment/resources/rubrics/

https://www.cmu.edu/teaching/designteach/teach/rubrics.html
https://www.cte.cornell.edu/teaching-ideas/assessing-student-learning/using-rubrics.html
http://fod.msu.edu/oir/rubrics
http://rubistar.4teachers.org/index.php
http://writingcenter.tamu.edu/Faculty/Feedback/Grading-Commenting/Model-Rubrics-Descriptors
http://ctal.udel.edu/assessment/resources/rubrics/


Prioritizing Framework: 
Because we typically face more content than can be 
reasonably addressed, we need to make priorities
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