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Project: SWOT Analysis  
Community Partners: Gem City Market / League of Women Voters (Dayton) 

WHAT THE STUDENTS LEARNED Students worked 
collaboratively with classmates to develop a Digital 
Marketing Plan for local nonprofit organizations 
serving as the class’s client. Learning objectives 
include how to conduct a SWOT analysis, develop a 
target market, set measurable objectives for 
marketing campaigns, select digital marketing tactics 
that present the best opportunities for success based 
on an organization’s offerings, resources, and 
audience, how to measure the effectiveness of those 
tactics, and how to compile all this information into a 
written marketing plan. The students worked in 
teams to simulate and learn how members of a 
marketing department or agency work together to 
develop marketing campaigns. 



PROJECT DESCRIPTION This Service Learning project occurred in two sections of Digital Marketing during the 
Fall 2018 semester. One class worked with the Dayton League of Women Voters and the other with the Gem 
City Market. Representatives from both organizations visited classes in Week 2 of the term to share 
information about the organization’s mission, offerings, target markets, and marketing needs. Student teams 
applied course concepts by completing pieces of the marketing plan each week – both in and out of class – 
before compiling and submitting their work into a final, written marketing plan in Week 15. Each team 
translated their written plans into a visual presentation and shared their findings and recommendations with 
client representatives in Week 16.  



RESULTS  The client representatives received specific marketing 
recommendations – including mock-ups, implementation plans, and methods 
for measuring success – based on their target markets and objectives. Both 
clients expressed sincere appreciation for the students’ work and intention to 
implement their ideas within the organization.  

Students in both sections of the class reported positive learning experiences. 
The quotes below are from Reflection Papers submitted after the Client 
Presentation: 
 

“We had the opportunity to work with the Dayton League of Women 
Voters, and I noticed that applying the marketing tactics to this 
organization helped me understand the material; this was a great 
experience to have, especially for someone that is a marketing major.” 

“Working with a real client and seeing her face react to all of our tactics 
at the meeting was really nice. Most of the time we are given fake 
clients and all the work is thrown in the trash because it means nothing. 
It was absolutely rewarding to know that our work will be put to good 
use and is needed.” 

“I enjoyed working with my team as well. I have not had a team-based 
assignment in quite some time and I think having that experience to 
develop team skills will benefit my future team assignments. It was also 
very nice to create a marketing plan for an actual business in Dayton. I 
felt that this was a great, professional experience to be able to work for 
an actual client and to share our ideas with them over a presentation. 
Working with a client helped to give us an idea of what it actually would 
be like working for someone as a marketing professional.” 

“The process of building a marketing plan was less challenging with the 
help of teammates.  I like that we built upon our project week by week 
and not a “packet” that we had to work through which could seem 
overwhelming.” 
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REFLECTIONS I teach a variety marketing courses at Sinclair that require students to write a marketing plan as their final project. Working 

for a real client and on a team raises the stakes and increases motivation to submit high quality work. This project also improves 

understanding of course concepts as students apply the new information learned each week, analyze its potential for the client, then 

 Profiles can be viewed online at ctl.sinclair.edu 


