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WHAT THE STUDENTS LEARNED The objective of this
service learning project was to expose students to
the process of developing a Marketing Plan for a real
client. The students were expected to learn best
practices in social media marketing among various
popular platforms, how to research and gather
information from the client and outside sources to
guide their plan, and how to conduct a professional
presentation to a client.

PROJECT DESCRIPTION The assignment involved developing a comprehensive
Social Media Marketing Plan for a real client in small groups of four. The client
was a Dayton-based, nonprofit organization called Wagtown. Wagtown’s
mission is assess and improve a community’s level of dog-friendliness, as
research indicates that dog-friendly cities are healthier, happier, safer and more
economically vibrant.
The student project involved performing a SWOT analysis, setting goals and
objectives, conducting an audit of the organization’s existing social media
marketing efforts, developing a content strategy and identifying appropriate
metrics to measure campaign success. The students submitted their work in the
form of a written Marketing Plan and conducted a professional presentation of
their findings and recommendations to the client around a conference table.
The project began with a classroom visit in week two from the Wagtown cofounders, Beth Miller and Tom Everhart. Each class session throughout the
course required the students to apply the lessons and material within the
context of their client and marketing plan. The students spent approximately
20+ hours developing their plans for Wagtown.

RESULTS None of the students had hands-on experience developing a social
media plan and strategy or conducting a professional presentation in a business
setting. These two experiences were key takeaways from this class.
Their presentation took place in the Provost’s Boardroom while sitting around a
conference table with little reliance on PowerPoint slides. This was out of their
comfort zone, but after one practice presentation the students expressed that
they felt more comfortable and prepared to conduct a presentation in a similar
style in the future.
Students reported that working with a real client was more challenging than
creating a plan for a fictitious business, but ultimately a rewarding experience
that afforded them the opportunity gain a solid understanding of how to create
a social media plan.

REFLECTIONS “Working with Wagtown and my team, I had to begin thinking strategically, contemplate the benefits of
social media and realize the power that it does hold to create a community around a business. I learned the benefits of
collaboration, criticism and brain storming to come up with the best possible result rather than settling for my own opinion.
My abilities as well as confidence were cultivated throughout the assignments and team project that required me to step out
of my normal comfort zone.”
“I liked working with Wagtown since they are starting up in Dayton. Working with the client was a great experience learning
about marketing and social media. It was different than working on a normal marketing plan since we specifically learned
about the social media plan, and that is where I learned the most valuable information.”
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