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EARLY SEMESTER FEEDBACK 
 

Purpose of early semester feedback 
Research has found that one way to be an effective instructor is to continuously examine 

how and what students are learning, and what you as an instructor are doing to influence 

the desired learning. Using early feedback can (1) enhance and improve your teaching 

effectiveness by carefully examining how and what students are learning; and, how your 

own teaching strategies and methods are influencing student learning; (2) improve 

communication between students and instructor; (3) increase student motivation; (4) assist 

instructors in tailoring the course to student needs; and (5) improve end-of-semester 

evaluations. 

 

What is early semester feedback? 

The Early Semester Feedback is a two-way communication process. The goal is for 

students to provide you with feedback about their learning and your teaching, and in turn, 

you provide them with your interpretation of their feedback, and your plans for using the 

information. Early feedback may involve changing assignments, pace, activities, and 

sharing your interpretation(s) with the students.  
 
The process actively involves students in assessing their own progress and communicating 

their assessment to the instructor.  Early feedback also requires you to thoughtfully listen, 

react, and be prepared to make changes in your teaching during the current semester.  It 

involves taking some risk to consciously learn how well the students and you are doing.  

Early semester feedback can be motivating in itself. It gives you an opportunity to ask 

yourself, “what am I doing and how can I improve?”  The information you collect may 

also stimulate discussions with colleagues on pedagogical issues.   

 

When do you use the early semester feedback? 

The “best” time to use the process will be determined by your reasons for obtaining the 

feedback.  We recommend that you have students offer feedback twice during the 

semester: early in the semester and mid-semester. 

 

What do you do with early feedback once you have it? 

Your first task is to objectively interpret the students' feedback, which you may find 

difficult to do. Your attention may be drawn to the negative comments, even if they are 

very few in number.  Your second task is to determine what changes, if any, in your 

teaching could be made. 

 

Your final task is to communicate and discuss your interpretation and plan of action with 

the students.  You, the instructor, can only perform this step.  Discussing your actions and 

reactions with the students indicates that you do indeed listen to or read their comments and 

care enough about their learning to respond.  That you took the early feedback seriously 

and responsibly is indicated by how you handle the discussion. Some words of advice to 

assist you in giving feedback to the students are: 

 

1. Thank the students for the time they took and for their comments. 

2. Consider selecting a positive and a negative set of comments that are especially 

relevant. 

3. Choose only a few comments to discuss.  Be brief and do not draw out the discussion 

so long that the students lose interest.  This is not the time to preach. 
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4. When discussing a teaching strategy, which you cannot change, give a rationale for 

doing so. 

5. It is important to remind yourself that students give you feedback in good faith.  If you 

feel that you cannot maintain a positive and accepting attitude when discussing the 

results with your students, you should seriously consider whether you want to use the 

early feedback process as we have defined it. 

 

Early Semester Feedback Suggested Questions 

Below are suggested questions other colleges have used to obtain feedback; however, you 

can develop your own questions. It is recommended that you select between 3-5 questions 

to give the students. The questions can be distributed either through eLearn or via 

hardcopy. 

 

Directions for students: The goal of the Early Semester Feedback is to provide feedback 

about your learning and the instructor’s teaching strategies. Please respond honestly and 

constructively to the questions below. 

 

1. What aspects of this course have been most beneficial to you? 

2. What challenges are you experiencing in the course?  

3. Is the content taught in a manner that helps your learning? 

4. What do you like about the course?  

5. What don’t you like about the course? 

6. What areas of the course do you want continued? 

7. What are the strengths and/or weaknesses of the instructor? 

8. If you were the instructor, what changes and/or improvements might you suggest to 

help your learning? 

 

Contact Information 

If you have materials or feedback you would like to share, or need assistance with this 

process, please contact me. 

Amanda M. Romero 

CTL Fellow 

amanda.romero@sinclair.edu 

937.512.5325 

 

Website Resources 

 Lansing Community College Center for Teaching Excellence: 

http://www.lcc.edu/cte/resources/self_paced/early_student_feedback/ 

 Purdue University Center for Instructional Excellence: 

http://www.purdue.edu/cie/gradtadev/early-informal-feedback.html 

 University of Missouri-St. Louis Center for Teaching and Learning: 

http://www.umsl.edu/services/ctl/orientation/msfeedback.html 

 Vanderbilt University’s Center For Teaching and Learning: 

http://cft.vanderbilt.edu/teaching-guides/reflecting/student-feedback/ 

 

 

 

 


